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Britain needs to build more homes. Lancashire is seeing housebuilding grow at rapid rates in areas around the county.
We brought our panel of experts to the offices of AG in Preston to ask them what challenges that brings
Are we building the right homes in the 		
right places?

developers did more of that then we might be
able to increase the supply of homes.

SC: We’re getting there. There is a focus on
the housing strategy and addressing what is
needed. The vision to get housing aligned with
what is required is coming about.

PH: We do a lot of work with housing associations
but we do our own spec housing projects and
there we look to try and buck the trend a bit and
produce something that will still be attractive and
viable but is trying to be a bit different.

SS: We’re not building enough homes and
most people would agree with that. It’s all about
the planning system.
When it comes to new residential development,
we’re seeing the same types of houses, all of a
certain size and all looking fairly similar. People
are basically building the same product.
There are issues around design, the size of the
homes being built and around the tenure.
The critical thing is what you do about that and
I don’t view the planning system as being the
most effective way of dealing with it and, of
course, the market has to function.
The family private rented sector is an area
where there’s a lot of demand and if housing

We’re not building
enough homes and
most people would
agree with that
CB: From a contractor development perspective
it’s about viability. We’ve looked at a number of
projects in the city centre both for ourselves and
also for developer clients and we’ve struggled to
structure projects that are viable for all sides.

MF: One thing that I’m particularly keen to
understand is what are the right homes and the
right places and who says what the right homes
are in the right places? Where does the housing
need come from?
CB: Traditionally it’s the local authorities, they
produce the housing needs survey and the
documents that evidence those needs.
There’s a little bit of scepticism in the industry
that it is exactly what people want and it
certainly doesn’t reflect what most of the
housebuilders are happy to build.
Demand and need are two different things. It is
about trying to square the two things.
CBa: Probably the biggest issue is around
viability. Ultimately you can allocate all the sites
you want, but if they’re not in areas where the
values stack up and you can make them viable,
the housebuilders or developers won’t be able
to deliver that.
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Also, building the same homes in Surrey and
Aberdeen, giving the same name and charging
£400,000 more for them in Surrey is indicative
of something fundamentally wrong.
We have got to find a way of curbing the
housebuilders because they are never going to
do it. They will always want to do the 200 unit
schemes that suit their own absorption rates
and that’s not healthy for communities.

tell us we should be, so delivery is fantastic.
We’re delivering probably more affordable
homes than anywhere else and the majority of
that has come forward on sites that we did plan
for, we did allocate.
However, we’re in a position where we’ve
under-delivered for a long time and the way
government policy is currently structured is
hampering us.
We are faced with a lot of speculative
development and what we’re seeing is schemes
of over 100-plus dwellings surrounding villages,
completely changing them. Government policies
leave us little room but to go along with that.
We had no choice but to allocate North West

cramming more houses in and getting more for
their money, when in fact it’s trying to deliver a
product that will enhance delivery.

CB: We are under intense pressure
from government to deal with planning
applications promptly.

SC: The City Deal has been successful, not only in
delivering a step change in the number of houses,
but also being able to demonstrate to people that
their concerns around infrastructure are being
addressed and that’s been really important.

At the same time, we’re under pressure to
accelerate delivery as fast as we can and we’re
operating on barebones resource wise.

OM: There is nervousness among developers to
going into areas because the infrastructure isn’t
right or being the first one in, in case it’s not a
success. You can see some of that in Preston
when it comes to city living. Having some
schemes come to market breeds confidence
amongst other developers. When it comes to

Are we thinking about Lancashire’s future
workforce when it comes to housebuilding?
CBa: The aspirations for growth around UCLan
are phenomenal and at the moment we haven’t
got the right type of product within the city centre
to be able to attract and retain those people.
There is a lot of work starting to happen. At the

who can get a mortgage anyway. The focus has
to be more on the social rented side.

and the quality isn’t magnificent. A better offer
for some of these groups would help.

OM: The pitch for Lancashire is a lifestyle choice
in some respects. Preston is well connected in
terms of rail and motorway links and you can
live in greener areas. The City Deal has seen a
lot of investment in terms of gateways and they
are improving.

CBa: As a county we are dependent on
effectively commercial bank lending, it’s very
difficult to break out of that. The more that we
can get institutions and partners who are able
to bring their own money in, the more we can
start to look at different things.

FB: I’ve spoken to people in London who know
people that have actually moved up here to
Preston because they can’t afford the prices in
the capital and they are commuting. The trains
from London to Preston are always packed, no
matter what time of day.

PW: You’ve got to take a punt and deliver
something of scale in the middle of Preston. It
will rent. It will sell.
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DC: When it comes to ‘infill sites’ in villages, if
the numbers are five, 15 or 20 houses you can
do that organically and it is healthy for a village.
If it’s 200 it’s a complete incursion, alters the
whole fabric of that sector of society and is
really damaging.

If you could do one thing to improve
homebuilding in Lancashire what would it be?
SS: Increase government grant funding into
town centre regeneration. We need government
support through Homes England and I think it’s
on the way.
FB: We need to raise the standards of
engagement, of collective working, instituted
plan-making with local communities.
PH: More affordable housing.
MF: If people can make requests to the
council to help them enable things, it is not
just about funding.
CB: It is the Preston model. We invest
and spend locally on local business, local
contractors and reap the rewards of it that way.
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CB: We are not delivering enough houses as
it is. What you need to do is to bring, enable,
create an environment where more developers
can develop. It’s not about stopping the
housebuilders necessarily or the volume of
housebuilders.
DC: It’s about relying less on volume
housebuilders and more on local developers.
So, if you’re opening up infill sites in villages and
the local authority say that site will easily take
eight houses, make it easy for a local developer
to come along and get some value out of that
and it will add something to the village.
And if it’s a development of eight houses then
you will get local distinctiveness because it’s
more likely to be done by a local team.
If you’re building 14,000 houses this year then
reducing a window size is going to save you tens
or hundreds of thousands of pounds across
the country, but if you’re building eight, you can
afford to make them slightly more generous and
achieve a higher quality house.
PW: We’re looking for a product that’s got
sustainable life, so it’s got to be a house for life
to a large degree. You’ve also got to build for the
whole community. It’s not just about first-time
buyers. It’s not just about families. It’s also
about being able to accommodate older people
who are downsizing.
CB: It would be nice to adopt a pure plan led
approach. The reality is that national planning
policy has prevented us.
In Preston we are building two and a half times
the minimum number of houses the government

Preston for 5,500 houses-plus because
developers had already bought options up on all
that land and landowners had high expectations
for the value of their land.

city centre living in Preston, you look at the
number of students there and would hope that
it can retain a lot of graduates in work, and they
will need somewhere to live.

We would have liked a better distribution and
we would have liked to see more deliverable
sites within the urban area.

DC: It would just be fantastic if city centre living
encompassed a wider range of people, not just
the young professionals, if we could get family
housing in the city centre, especially a city like
Preston. Some of our Lancashire towns are
fantastic for living in.

It’s not just about
first-time buyers or
families, it’s also
about being able
to accommodate
older people who
are downsizing
What we’ve seen in the last five or six years
is developers coming forward with massive
housing schemes in North West Preston,
building the same type of units.
As a result of that we’ve faced multiple planning
applications from developers who have realised
that building so many of the same thing in the
same location isn’t good for their model.
So, they are looking to fit more houses in, to
shrink the houses, to provide a better housing
mix which from our point of view is great.
We’re getting a lot of negativity from the public
because they perceive that as developers

FB: When it comes to Preston city, perhaps
we need to refurbish some existing properties
rather than just focusing on new builds. When
it comes to local plans, councils don’t seem to
be involving the community enough. Massive
sites have been approved and people have
been up in arms in those areas because the
community has not been engaged sufficiently in
the strategic plan.

moment there is an issue with viability because
the values aren’t there.
In terms of the skilled workforce we’ve got to
make sure that we’re delivering a better product
for them in the city centre. The foundation is there
and people are looking at how do to do that.
DC: In terms of building homes for the
workforce, social housing has a huge role to
play. At the moment the private rented sector is
serving families very badly.
CB: In my view we are building or granting
planning permission for a lot of the same
type of affordable housing, which is generally
discounted market stuff only open to people

SC: Public transport is a critical economic
driver and if we had efficient, cheaper ways to
get to the centres of Preston, Manchester and
Liverpool that would be a massive, significant
driver and be great for the workforce. It takes
hard decisions and leadership.

PW: Enhancement of place making. It’s not
all about the bricks and mortar. It’s about
everywhere that you live.
CBa: It about having some money up front to
enable some of the things we’ve talked about to
actually start happening, to unlock development.

MF: We talk about young people and attracting
solicitors. There’s a whole group in the middle
we would call key workers. The nurses and
teachers who want a particular type of home,
but find a good quality option doesn’t exist.

SC: Trying to build communities, places where
people want to live, raise a young family, to
bring that connecting together. It isn’t about
just stacking numbers and costs. It’s actually
getting hearts back into towns and into villages
where people can speak to their neighbours
and interact.

They might not be ready to buy and live on their
own so they need a small flat. Try to rent a onebedroom flat in Preston. They’re slim pickings

DC: We should be building homes, not units.
People shouldn’t be referring to developments
as units.

It seems to be developer driven at the moment,
rather than community driven. There is not enough
focus on local knowledge about housing needs.
CB: When we go back to our current local plan,
our current development plan, the amount
of consultation exercises we undertook was
phenomenal. We went on roadshows. We went
to area forums. We went out to the people. I
attended consultation events in rural areas that
were attended by more than 500 people to talk
about our plans and our strategy for Preston
going forward.
FB: It needs to be on a specific basis though.
The planning application comes in. Then what
do you do about that?

Lancashire 01772 562 800
Greater Manchester 0161 696 3119
Yorkshire 0114 478 5833
Email info@andertongables.co.uk
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OM: If we can get a couple of schemes in
various places off the ground and working then
that breeds confidence for others to follow suit
and it grows from there.

